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APMG Agile Project Management (AgilePMA®) Practitioner

In a nutshell

Discover the Agile concepts, understand advanced principles and learn how to manage
projects more effectively and efficiently with Agile project management methodologies.

The Agile project management framework takes an incremental approach to the build and
management processes, and this course will teach you the key concepts of the framework and
how to apply them to real-world projects, boosting success rates.

This course is available as part of a Personal Learning Account (PLA). PLA is an initiative from

the Welsh Government which offers people the chance to access free, part-time courses with
flexible and convenient learning that fits around their existing lifestyle (subject to eligibility).

This course is for...

.. anyone aged 19+, living in Wales, in employment and earning less than £32,371 a year

.. anyone who is cross-training for a role in project management and need a qualification to
open new employment options
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.. those who want to better understand their role, improve their knowledge and need proof of
their Agile experience
Course content

This course is delivered by virtual classroom. Virtual classrooms are equivalent to face-to-face
classroom courses, but delivered in an online environment.

Course Duration: 1.5-days

Throughout the course you will learn the following:

How to apply a variety of agile practices to a project, for example, workshops, the MoSCoW
technique to define project priorities, iterative development and modelling

How to test, estimate and evaluate profit delivery in an Agile project

Facilitation and support mechanisms within an Agile project

The agile approach to manage and prioritize requirements

Entry Requirements

Learners must have completed AgilePM Foundation and hold an AgilePM Foundation
qualification before being eligible to take the AgilePM Practitioner exam.

You will need access to internet, a windows computer and webcam/microphone

Additional information

The PLA programme intends to provide quality career advice and guidance to participants
before, during and after their learning.

Prior to being enrolled onto your PLA funded course, a individual learning plan will be
discussed with you to ensure that the right learning has been considered.

This will include a general discussion on the following topics:
formal education or qualifications in related fields

prior experience within the industry or field
career aspirations
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dedication of time required
access to internet, windows computer and webcam/microphone

This will also include specific discussion on the below areas for this course:

any prior experience with the Agile methodology

experience of working on any projects that utilised Agile practices

experience with other project management frameworks or methodologies (e.g., PRINCE?2,
Scrum, APM)
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